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“The vast possibilities of our great future will become realities only if we make ourselves responsible for that future.”
-- Gifford Pinchot

“The only way to discover the limits of the possible is to go beyond them into the impossible.”
-- Arthur C. Clarke

Introduction

This report results from “Independent Living 2020,” a workshop that took place in St. Louis, Missouri, August 10-12, 1998. As the originator of the idea for this event and as its organizer, my goal in convening the workshop was to allow independent living leaders to stretch far beyond the status quo, business as usual, tunnel vision and muddling through the barrage of day-to-day “urgent” tasks and demands.

I wanted to create a forum where we could focus beyond our current services and advocacy. Beyond activities as enforcing the Americans Disability Act and the Fair Housing Act Amendments and “fixing” IDEA, Social Security, and the Rehabilitation Act. I wanted a platform that would allow us to begin to prepare for and create the future.

My vision for this meeting included creating:

· A distraction-free, comfortable environment to explore, create and communicate the soul of the independent living movement’s next 20 years;

· A place where IL leaders could explore the trends and forces shaping our future;

· A dynamic atmosphere to brainstorm and identify key strategies for achieving the preferred future for independent living, a vision quest;

· A structured dialogue to explore the future, clarify the movement’s aspirations and discover strategies to achieve long-term goals; and

· A planting of the seeds that will be sustained beyond our lifetime.

We learned from our facilitator Daniel Shostak, a futurist with the Institute for Alternative Futures, that one thing is certain: The future is fundamentally, profoundly predictable. Yet, in the face of unprecedented change and tumultuous challenges, it is possible to discern potential directions. Moreover, there is more than one possibility.

But without a way to proactively understand change and chart a course for the future, communities and organizations run grave risks in a fluctuating world. Unfortunately, by the time issues appear on the radar screen of most organizations, a crisis is usually underway. And that limits the options for creative responses and sends the cost of confronting the challenges skyrocketing.

To thrive in the face of rapid change and high uncertainty, we must look far enough ahead to recognize essential trends that will become vital to our interests--before they become issues or crises. Only then can we develop robust strategies to take advantage of new opportunities and avoid potential pitfalls in the new millennium.

As is reflected in the participant list, a variety of individuals involved in the independent living chose to attend. Participants represented individuals new to the movement as well as seasoned veterans; individuals responsible for independent living centers or Statewide Independent Living Council management; advocates; community organizers and individuals from other disability-related organizations.

This report describes the content, processes and products that resulted from Independent Living 2020. One thing we learned from this process was that, of course, we needed more time. This workshop is only the first step. We must spend a great deal more time discussing trends, forces, and scenarios to insure that our goals are indeed audacious and our strategies sound.

I believe this report will prove helpful as organizations engage in planning. The information, processes, and tools described are yours to use, modify, and build upon in your strategic futuring process.

As John Schaar put it “The future is not a result of choices among alternative paths offered by the present, but a place that is created first in the mind and will, created next in activity. The future is not some place we are going to, but one we are creating. The paths are not to be found but made, and the activity of making them changes both the maker and the destination.”
I hope that these pages will contribute to the independent living movement not just surviving, but thriving!

June Isaacson Kailes

Disability Policy Consultant

Workshop Coordinator

The Future Is You: Creating a Preferred Future

Great leaders have always held the future before us, challenged us to grasp what is beyond our field of knowledge, encouraged us to put forth our preferred vision, and dared us to create the future.

Leaders within the independent living (IL) movement have begun to take steps to create a vision of a preferred future to prepare for the year 2020 and beyond. Clearly, it is a long journey, fraught with economical, social, architectural, and political obstacles, and yet beholden with distinctive opportunities for people with disabilities. An increasingly global society, changing leadership values, growing demographic diversity of nation, evolving and smarter market economies, and accelerating innovation challenge the IL movement.

How can the movement take on these challenges? What types of leadership will be needed to develop strategies for the future? It is not enough for an organization or community to create a vision to move beyond the here and now. Strategies, or action plans, must be designed. To prepare those strategies, an organization must know what it values, what its mission is, what its goals are.

In August 1998, IL leaders from the United States, Japan, and the Mariana Islands, met in St. Louis for the IL 2020 project. IL 2020 was designed to explore trends and to gain the skills needed to develop and communicate a consensus vision of an overarching strategy for the IL movement through the year 2020. This report reflects the process these participants took, the tools they used to create their vision for the preferred future, and the proposed strategies for realizing this vision. These aspects of that workshop are covered in this report:

· Characteristics of leaders needed for carrying the IL movement forward;

· Scenarios of possible futures to generate strategies to achieve the movement’s aspirations;

· Trends and forces that are shaping the independent living community;

· Methods for planning future scenarios;

· A consensus vision statement; and

· Strategies to achieve the vision.
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Calling All Futurists!

Creating a vision requires determining the best that IL can be. Individuals need to prepare to “try on” the future, because the world is changing rapidly. Far too often, people do not challenge themselves to see themselves and their organizations in the future. In order to envision the best that IL can be, it is important to explore three elements of strategic futuring.* Strategic futuring is a term of the Institute for Alternative Futures to describe their processes of identifying and creating a preferred future. In addition to the three elements discussed in this report, a fourth is often presented B Change management.

Aspirations clarification;

Environmental analysis; and

Strategic assessment.
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Aspirations are all those hopes and beliefs that a group of individuals or an organization agrees on. Often these are expressed in vision, values, and mission statements. Aspirations are what we seek or seek to be--the purpose and the necessary factors for creating the preferred future. Once aspirations are identified, they are used to guide the selection of goals, strategies, tactics and in making operational decisions.

Environmental analysis is the identification and examination of factors that are external and internal to the organization’s past, present and future. In many cases, these factors are easy to identify, but difficult to forecast because of the movement’s success at changing the environment in which persons with disabilities are living! Environmental analysis examines how human and other systems behave, the key forces and major trends behind change and the issues and wildcards that may yield points of departure between our present and the future. Key forces, or long-term ongoing trends, may include such factors as growing urbanization, the changing global climate, demographics, and increased use and changing face of the Internet. Major trends are the more apparent and often short-term changes observed in our present environment. Often, forces and trends come into conflict and create social, economic or political issues, such as Social Security reform that reflects the trends of declining fertility rate and increase longevity. Finally, all organizations need to monitor potential “wildcards,” low probability events that may have significant effects on the future. For example, the collapse of the global stock markets.

Strategic assessment requires leaders to align their organization’s resources, processes and outputs (e.g., products, services, etc.) with their aspirations. To accomplish this, an organization needs to examine its internal and external environment and identify alternatives for creating their preferred future. For example, conducting a strategic assessment requires IL leaders to identify important stakeholders inside and outside the movement and determine what their visions of preferred futures may be. Internally, leaders should look at the direction of the organization, the products and services selected to achieve its vision, the core competencies necessary to provide the selected products and services, and all of its strengths and weaknesses. Externally, leaders need to explore the threats and opportunities that exist today and in the future, the organization’s competitive position, and the current and future resources that may be available.

To move from this present situation to the preferred future--called strategic futuring--IL leaders explored how they each perceived the future--the characteristics that describe how individuals most typically respond to their current and future environment.

Generally, individuals think about the future in one of four ways. All four perspectives are needed to create a meaningful dialogue about the future:
	The Four Future Prospectives

	Visionary
	Analyst
	Planner
	Manager



About 10 percent of the population may be considered visionaries, individuals who tend to concentrate their efforts on thinking about the future and how it should be, what is best, and why. They are big into theory and conceptualize what could be. They are often competent and consistent, firm and fair-minded, and like to explore a system as a whole.

Unlike the visionary, the analyst does not focus on the past, present or future; they see these divisions as unnecessary distractions to examining specific details. They often ask “what about” questions and are concerned that every important factor has been considered. They are relationship-oriented, sensitive to possibilities, sympathetic and hypersensitive. They value cooperation, but often prefer to work autonomously.

The planner looks at tasks in a structured, systematic, and orderly way. Therefore, they are the persons most likely to emphasize history, tradition and current standard operating procedures. Planners tend to ask, “How is it to be accomplished? What needs to be done? And what are the constraints.” They are often decisive, loyal to the system, and precise.

The manager is focused on the present and asks, “What needs to be accomplished and what are the deadlines?” These individuals are action-oriented and tend to focus on the immediate. They are adaptable, practical, hands-on individuals and often solve problems creatively.
	The futurist profile of IL 2020 participants

Visionaries - 35%

Analysts - 35%

Planners - 15%

Managers - 15%


Strategic futuring also involves knowing how generational issues may affect environmental assessment and strategic analysis. Generational orientation is perhaps one of the most important factors that affect how individuals create an organization’s strategy for the future.

In today’s society, there are four mature generations, all of whom are expected to live into their 70s and beyond: the G.I. Generation, the Silent Generation, the Baby Boomer, and Generation-X. Each generation has divergent visions and values for the future. 
	GENERATION
	BIRTH PERIOD

	GI
	Before 1930

	Silent
	1930 – 1945

	Baby-Boom
	1946 – 1965

	Generation X
	1966 – 1985


Of all four groups, the G.I. Generation currently has the most affluence, influence and power. This generation can be characterized as a “hero archetype.”2:
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Strategic futuring also involves knowing how generational issues may affect environmental assessment and strategic analysis. Generational orientation is perhaps one of the most important factors that affect how individuals create an organization’s strategy for the future.

In today’s society, there are four mature generations, all of whom are expected to live into their 70s and beyond: the G.I. Generation, the Silent Generation, the Baby Boomer, and Generation-X. Each generation has divergent visions and values for the future. 

	GENERATION
	BIRTH PERIOD

	GI
	Before 1930

	Silent
	1930 – 1945

	Baby-Boom
	1946 – 1965

	Generation X
	1966 – 1985


Of all four groups, the G.I. Generation currently has the most affluence, influence and power. This generation can be characterized as a “hero archetype.” These individuals have been formed by their experiences as much as they have shaped them. They experienced the most startling societal changes of all generations. They grew up without modern day conveniences and now live in relative comfort, surrounded by television, faxes, the Internet and a world of peace. They bring civic values to their decision-making as they have seen--and fought--in great wars, and built the social welfare state. Today, they argue about how to conserve the civil institutions they built and benefit from. GI generation leaders held the Whitehouse for over 30 years and include former Presidents John F. Kennedy Jr., Lyndon B. Johnson, Richard M. Nixon, Gerald R. Ford, Jimmy Carter, Ronald Reagan, and George Bush.

The Silent Generation, an “artisan” archetype, follows the GI generation. Born into the economic and societal boom created by the GI generation, they avoid risk and are willing to compromise, negotiate, and adapt to change. Behind their picket fences and efficient organizations, remains the fear that their actions may unravel their world of relative comfort and tranquility. These leaders excel at identifying opportunities, expanding organizations and addressing issues that inhibit growth. Well-known Silent Generation members include billionaire Ross Perot and former Massachusetts Governor Michael Dukakis.

The Baby Boom, or “prophet” generation, is the opposite of the GI generation. Baby boomers focus on individual development, support individuals over institutions, promote and support idealism and liberal values, work hard to bring about change, and tend to want to break from past. In short, they are risk takers. President Bill Clinton and First Lady Hillary Rodham Clinton are popular and quite typical of Baby Boomers.

Generation Xers are known as “nomads,” prefer autonomy, and are often reactive, pragmatic, and creative. Many have libertarian and economic sustainability values and thus are starting small businesses at a rate faster than any other generation now or before. They are into forming their own networks and do not look at the world through the lenses of categories used by other generations, such as minorities and persons with disabilities.
	ILNET 2020 participants’ generational orientation

	GI Generation
	6%

	Silent Generation
	25%

	Baby-Boomers
	64%

	Generation Xers
	5%


Building Aspirations

A proven method to conduct strategic futuring is through the Aspirations Model. This approach recognizes that aspirations, that which we seek or in which we believe, lead to selecting behaviors to affect these desires. These behaviors are expected to have an impact on one’s circumstances. Often, this cycle eventually comes full circle and leads back to developing new aspirations.
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An example of the Aspiration Model is the case of an organization that wants to provide state-of-the-art information about independent living to its local community (an aspiration). It recognizes that there are few national resources about independent living that are easily accessible (a circumstance). This group then creates a new aspiration to become the clearinghouse on independent living. This aspiration may lead staff to learn Internet skills and develop a web site (behaviors), which in turn, supports the organic creation of a vast network of IL organizations across the country, a changed circumstance.

This situation has become a strategy in that it helped the organization reach its aspirations--to be a nationally recognized source on independent living. At the same time, staff became active participants in both technical learning (for example, learning to create a web site and to use the Internet) and profound learning (i.e., they changed their aspiration based upon a new understanding of their circumstances).

The Aspirations Model also recognizes each of these stages can be broken down further into elements of vision, audacious goals, mission, strategies, tactics, and scenarios. For instance, an organization aspiring to be the nationally recognized source on independent living has essentially expressed its vision.

The behavior needed to accomplish that--providing staff with Internet training and other resources--requires an individual or organization to devise strategies to generate the resources to accomplish its vision or mission. The circumstances--an emerging network of disability rights and independent living centers coming together how aspirations and behaviors can affect the environment.

The aspirations stage requires leaders to identify the values of the IL movement. IL leaders broke into small groups to explore select words of value and valued words. They suggested a wide range of words, ranging from those that reflect social change and social policy, to those that project a way of life and an individual’s interaction with the world.

Exploring Value and Words of Value

The groups came together, met as one, and built a consensus on what they felt were the top five words of value. The exercise was an important first step toward creating a vision, because it encouraged participants to explore the characteristics that are important in their personal and professional lives. The words most highly valued were:

	Choice

Justice

Freedom
Access

Empowerment


Of these words, 14 individuals felt strongly about choice. Justice and Freedom received 10 supporters each, with Access receiving 9 votes and Empowerment 7.
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“Back to the Future”: Writing a Letter to Your Great Grandchild in the Year 2018

Aspirations or identity include vision, values, mission and goals. To explore vision, mission and goals, IL leaders each wrote a letter to a great grandchild, describing their career, successes, high points, and their life contributions from 1998-2018. This exercise helped participants explore in a creative way what they envisioned in the future; it encouraged them to talk about the real future in past tense and to look for the diverse and common themes. Examples of these themes follow.
	August 2018

Dear Zena,

I began my career as a teacher and worked hard to ensure what we used to call “inclusion.” That was a time of segregation for disabled people. It is wonderful that you and your friends do not have to worry about such injustices.

After a few years, I began working for the government--both state and national. [It was] then [that] I was introduced to the IL movement and wrote my dissertation about its founding leaders. After attempting to facilitate change within the system, I found many friends outside the system. I left government and became a strong advocate for national organizational change. It was difficult at first--but together we (myself and other advocates) created the Association to Ensure Equity in Government Programs (AEEGP). This was similar to the old days’ Office of Civil Rights. The AEEGP’s role was one of monitoring and facilitation. We had strong support from the aging and disabled groups and were successful at getting the right people at the table to assure our constituencies that all government functioned according to the IL philosophy.

After 18 years, most of society had woken up to the need for equal opportunity and choice and our group disbanded. Technological advances were marvelous and we expanded the network to include our global disability community--very exciting!

I spent the last 15 years working as an international liaison for newly emerging centers for IL and the United Nations’ Disability in Action group. We focus our efforts on empowering disabled citizens worldwide. After this year’s elections, I plan to retire and return to my roots in education. My life’s work has been full and blessed. Please call me when you have time.

Love,

Grandma Christy

	August 2018

Dear Junior,

Just in from the beach. Weather great-shrimp are in the boil. I have been told that I have a knack for instilling a sense of hope in people. Life was much more difficult back when I was younger. I could not go into every restaurant like I can now. No kidding--ask your dad!

After working at different levels in the IL movement, I found a place where I could create positive change at a higher level in government. Today, as an ex-Senator, I can look back and know I at least presented hope to people who did not have it yet. That is good enough for me.

Love,

Your Granddad

	August 2018

Dear Natalie, my “adopted” godchild,

I am writing this letter to you today to share some of my triumphs and stories about my life and who I am. I still remember so clearly 22 years ago when you were born and I had the honor to help coach your mom during your delivery.

What a miraculous sight and wonderful experience I am so grateful to have gone through. I was so happy that you were born healthy and somewhat relieved that you did not have a disability (which my peers would shoot me to say). I say this as I remember the struggles, frustrations, and tears of being young with a disability in a family who could not relate to me. In some ways I am glad you were spared from this. However, it is important to me to pass on my successes and my triumphs as a way to have me “live on” after I am gone. Having no children of my own to do so, I would like for you to be the one with my legacy.

I am so proud of who I am today and all that I have become. Looking back, perhaps my greatest joy is my years and dedication to the independent living movement. I can still remember when I first began working at the Center for Independent Living--I truly felt “I’ve come home.” There is so much that I have seen changed and growth and can still see the IL movement thriving and still growing strong. We have made so much progress from the Rehabilitation Act in the 1970s to the Americans with Disabilities Act in the 1990s, and, more civil right laws and technology access acts have made it so that all persons with disabilities have access to education, homes, jobs, health care, and are very active in the political movement and systems change. We hope in your lifetime to see our next disabled president of the United States!

Perhaps what I’m most proud of is when I encounter people and they have such an open attitude, acceptance and respect for persons with disabilities. I take a small sense of pride in knowing that a few of those people were lives I helped to change and make a difference.

I hope that when you, Natalie, are asked about a person you respect and admire, you might think of me in the difference that I made to the world!

God Bless and Much Love,

Susan

	August 2018

My Great Grandchild,

When I first started believing that people have the power to make changes and, in fact, are morally obligated to do their share, I felt here was my opportunity to finally make peace with myself, to accept that I was in a position to make changes so you and your generation could have a foundation to build on, to believe in.

The struggles back in 1998 were difficult as people were having to change their “stereotyping” of people with difficulties. I was learning that communications could provide me with access to TV, radio, the movies. What a thrill to actually feel part of events! I learned to protest, to speak up when devices were not repaired or replaced. I could not find people who knew the solutions, so I improvised and tried devices. Not too much later, people were being referred to me--I was the “technology expert.” Ha! What a shock and a thrill--I was involved! I had a purpose and a reason to bother with “all that disability stuff!” I had choices and wanted to share this with anyone who would listen.

The day finally came [when] I expected people to open their minds and see the potential. We were all vital to the growth of this movement. I decided that people were the foundation, [and that] people in the “technology fields” selling devices without knowing how to use it, were keeping me from all the things I knew were possible.

People were absorbed, living in their “shells,” not wanting to count. Things will need to be continued or we will fall back. Never be complacent, too much will not be finished for your children.

Your Great Grandma,

Teresa

	August 2018

Dear Great Grandchild,

Nowadays it is not surprising to find people with disabilities working in all walks of life and in every job or profession. It wasn’t always that way. Without the combined efforts of all the advocates working together year after year, it never would have happened.

The world you live in today, which is open and inclusive to all people offering opportunities that were not available in the early day, is much different. May progress toward inclusion and acceptance continue to be the way of the world as new generations are born.

Love,

Your Great-Grandmother

	August 2018

Dear Melissa,

For so many years we struggled to explain to people the importance of including kids with disabilities into the schools in mainstream classes. Although we had a law in 1975 requiring it, we finally get full inclusion by 2010.

Now it is a normal occurrence for students with disabilities to be in class with their neighbors and friends. There are no more special schools or special classes!

Love,

Great Grandma

	August 2018

Hi Kiddo,

When we help another to shine, we all get to glow! I know you’ll do your part. Keep your heart open, your ears available, and your mind always expanding. Work hard to allow others their passion. If you can’t catch their passion, respect it. By ensuring your world is unlimited by prejudices or closed doors, you, too, can keep the passion alive.

Love,

Grandma
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Drafting a Vision Statement

The next exercise took the inspiration IL leaders experienced through the letter writing and values exercises and asked them to draft vision statements. These elements should “touch the heart by inspiring”--they clarify ideals, values, and purpose. Moreover, vision statements seek to gain a commitment from all parties. Participants offered a number of statements. Here is a look at several draft statements:

A world that respects all people, values and encourages diversity, and choice, freedom, personal power, equal justice, and equal access.

The IL movement is a global community, committed to Justice and Equality where doors only open, paths are free from gravel, and opportunities are unlimited. The world is diverse and differences are celebrated. Individuals seize the power to achieve their dreams. Let us us all dance!

The independent living movement is a diverse, global community of empowered individuals demanding a world of unlimited opportunities and justice for all. United we are unstoppable!

We live in a world without barriers to full participation. All people’s needs are reasonably accommodated. We have achieved equal access, while stereotypes and stigma are eliminated. People are held accountable for their actions, people, based on good information, choose to become empowered.

We, the global IL community, envision and will create a world where doors and paths only open, and we will have access to real choice, justice, communication, and the pursuit of happiness. We are diverse, powerful and dancing. Get out of the way!

We, the IL movement, are a powerful, diverse, global community participating in a society with full, equal access, opportunity, choice, freedom, and justice for all.

We, the IL movement, have built one world of justice, access, choice and freedom where all people have power to achieve their dreams.

We, the independent living movement, are a diverse, global community, creating a world where oppression and prejudice are replaced with equal opportunity, freedom, choice and justice for all. The power is ours!

We, the independent living movement, are a global community of justice, equality, access, empowerment, freedom, and self-determination for all.

Much of the discussion on the vision statement centered on terms and concepts of communication, power, inclusiveness of other communities, and taking personal responsibility. Many individuals strongly suggested communication be a part of the vision statement as they saw it as a critical part of the future. Others wanted to make sure that the statement could be generic enough to independent living rather than persons with disabilities specifically, in order to encompass or recognize other populations, such as persons with chronic disease or the elderly. Thinking more globally, said one IL 2020 participant, makes the vision statement more effective when non-IL and non-disabled communities “get it too.”
Another major point discussed was the use of the word “empower.” Many participants felt the word was too passive. Other terms seen as passive included “guarantee” and “encourage.” Opponents of these terms were concerned that these words “allow,” or “do to others,” rather than emphasize what “is” or “does.”
A few participants felt that the term “communication” was too specific and that “equal access” covers it. Another individual responded that “communication” is important because it is an important global tool that links non-disabled communities as well, such as non-English speaking populations. Other individuals wanted to leave out the terms “oppression” and “prejudice.” Supporters of the term said it was important to leave them in to tell people what they are doing. Others say it is too negative, and that the group should focus on the preferred future.

IL leaders convened as a whole group and came to consensus on this vision statement to describe the IL community:

Defining Elements of a Mission Statement

Mission statements specify an organization’s or stakeholder community’s role in achieving a vision. They do not contain specific strategies or goals, but rather clarify the scope of the organization or community and the types of actions that group will take to pursue its vision. The mission is what the IL movement must do to achieve the vision.

As with the vision statement exercise, participants broke into smaller groups and discussed issues important to creating a mission statement. Common themes included economic, social, and political issues.

IL leaders suggested a range of elements important to a mission statement, including the following: 
	Access: Ensuring that the IL movement’s role is to work toward ensuring that people with disabilities have access to:

	Education
	Personal assistants
	Peer support

	Information
	Communities
	Services

	Technology
	Health care
	Assisted Technologies

	Power
	Meaningful and rewarding work
	


	Advocacy: Ensuring that the IL movement:

	Raises awareness within the movement to identify its members and what are the emerging disabilities,

Raises awareness in external communities in order to change attitudes and promote disability identity and culture,

Gains representation in political, social and economic arenas,

Eliminates barriers that are architectural, attitudinal, communicative, and systemic in nature as well as ending oppression and prejudice that are economically, socially, and politically based.
Advocates strongly around civil rights, programs, public policy, affordable housing, Americans with Disabilities Act (ADA) enforcement, and accessibility as a universal standard.


The group also identified words that compel them to action:
Once these key mission elements were discussed, the group agreed that these items could be broken into four categories:

Mission Categories


Choice


Eliminate


Equal Opportunity



Full Participation



Ignite



Justice



Passion


Seize


Unity

Eliminate barriers
Ensure access 
Advocacy
Identity

Mission Categories

Eliminate barriers
Ensure access 
Advocacy
Identity

Establishing these key elements was not easy. In fact, the mission statement exercise provoked perhaps the most discussion among the group members. For instance, many IL leaders agreed that the disability community needs first to take ownership of their personal, social, economic, and political lives. Much of this centers on gaining the communication, political, and social skills to be strong, passionate advocates and to gain representation in society’s political, social, and economic systems.

Participants agreed that words like “seize” and “ignite” have powerful meaning, and that phrases like “provide services to” and “meet the needs” were enabling. This latter point also underscored a major issue that appeared throughout the two-and-a-half-day workshop--that there is an internal struggle with independent living centers being able to both advocate for systems change and be a service provider. Some center directors noted that in order to survive, they must focus on funding issues, and that advocacy takes a lesser priority.

Others put forth that we must focus our energies on advocacy, because no one else will.

Finally, the groups convened and finalized their mission statements. Those statements are as follows:

It is the mission of the IL movement to engage in advocacy to create public policy that changes attitudes, and guarantees choices, freedom, personal power, and equal access for all people with disabilities.

Our mission is to eliminate oppression and prejudice; make IL philosophy a household concept; include all persons with disabilities equally in our social, economic and political structures; gain full access to assistive technology; gain full access to health care regardless of cost; persons with disabilities will have self-determination, least restrictive environment, and choice with appropriate supports; persons with disabilities will be empowered to take the risks necessary to accept personal responsibility.

Our mission is to identify and remove architectural, attitudinal, communication, and systemic barriers to equal opportunity and to full participation for all people with disabilities.

Our mission is to meet the needs of persons with disabilities by: increasing housing opportunities; promoting ADA; offering more IL programs; increasing systems change; and improving equal communication.

The IL movement will advocate for policies, programs; practices that remove barriers and create opportunity to: communicate accurate and current information; promote universal design; eliminate oppression and discrimination; and make sure IL movement is representative of constituents (cross-disability, cross-cultural) and integrated into the community.

Through advocacy and peer support, create public policy that promotes civil rights and eliminates physical, social, economic, and communication barriers; and promote disability culture, identity, and personal power.

To embrace persons with disabilities’ joy and independence in all aspects of life, promote full employment, comprehensive health care, and universal design.

To meet the needs of people in the IL movement; promote intellectual independence; promote full participation in life by disabled citizens; end oppression and prejudice; and publicize the simple, logical definition of the IL movement.

United, we will IGNITE the passion, SEIZE the power, ELIMINATE the barriers to promote Justice for All.

It was decided that it was not necessary to propose one specific mission statement for the movement, but to list the proposed alternatives for consideration by the reader.

Creating Audacious Goals

The next step toward creating a vision and strategy involved creating audacious goals. By definition, audacious goals are about significant, long-term change. The essential accomplishments that mark progress towards achieving the vision of a preferred future.

Audacious goals have several characteristics:

They are tangible, energizing, compelling, and provide a definitive finish line;

They are clearly stated in a way that quickly engages people;

They may take 10 years or more to achieve, but are critical “mileposts” toward the vision of the preferred world;

They require extraordinary efforts and perhaps a little bit of luck; and

They have a 50% or more chance of being achieved, but garner the belief that “we can do it.”
The goals should be specific, observable, measurable, objective and demonstrative of mission success.
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Certainly, audacious goals must take into consideration societal, technological, scientific, environmental, economic, political, health, and intellectual trends. The IL 2020 conference was not intended to propose audacious goals for the IL movement. Therefore, after an introduction to setting audacious goals, the workshop explored the environment.

The participants were particularly enthusiastic and engaged by recent audacious goals established by the US Military Health Service System:

[image: image13.wmf]An Environmental Assessment of the Independent Living Movement

The second primary element of strategic futuring is to perform an environmental assessment. This requires the identification and examination of systems, forces, trends, issues and wildcards that may affect the internal and external environment of the IL movement. These trends can be placed into several categories: social evolution, economic change, political, and scientific and technological.

Under social evolution, generations change as do our societal leaders. A younger generation, for example, is designing web pages and starting their own businesses. Increasing urbanization, diversity, and longevity also define this trend. For instance, the Internet is almost eliminating language differences, people will live and work longer, be healthier, and have multiple careers.

Meanwhile, as individuals become wealthier, fertility will decline, but in developing countries’ increasing teen population will create a whole generation of “global teens.” Society will see continued educational gains and emerging international communities, and experience the decline of “traditional” households with the advent of multi-generational and non-traditional families.

Economic change will come in the form of an information economy that allows for smarter markets. This in turn may lead to the redesign of organizations toward temporary self-directed teams. New, infomated organizations become to resemble networks, which emphasize capacity not price. Possibly, other values will seep into these exchanges and fourth wave social markets will be the defining feature of global economics. That is to say, information technology will allow purchasers to identify companies with progressive policies for persons living with disabilities, a social value criteria well beyond price, availability and quality. 

The political winds tell us to expect the decline of “the nation-state,” the rise of regional, international, and global power structures, and an increase in privatization and partnering. At the same time, the role of government will change to a new “federalism,” and traditional safety nets will “wither.” Many of these trends follow the changes within the economic sphere. A recent example being welfare reform, which sets limits and timelines for getting people into jobs and encouraging states to reduce teen pregnancies.

On the scientific and technological spectrum, advances are being made quickly. “Smart chips” will be everywhere, and everyone will become networked; it will become the way we work and live. Scientists will continue on an explosive discovery course, for example, making cells live forever. 

Health trends will have a particular impact on the IL movement. Already society is having a better understanding of the factors that affect health, for instance. The definition of health and disability will continue to expand, and health information systems will become the backbone of service delivery. Rapid changes will also occur in health care delivery and financing, prevention-orientation will prevail, patient outcomes will drive health care’s future course, and quality of life will become a leading indicator of a patient’s care.

On a larger scale, the aging of the population, a changing disability mix, continued fragmentation within the disability community, and a continued emphasis on de-institutionalization will affect the course of the IL movement. Meanwhile, there will be an increased emphasis on organizations to “think local,” essentially focus on the day-to-day issue of operations, such as writing grants and building services, as competition with other institutions, programs and staff increase.

These forces and trends may convergence and in conflict generate issues that affect the disability community--health care, housing, training, and transportation, for example. There will be more emphasis on the disability community becoming more assertive players in the economy. For instance, there will be growing participation of people with different disabilities and sophistication levels that will explore issues such as assisted suicide.

IL 2020 participants broke these issues down into more specific current trends that are affecting disability rights into the future:
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The identification of major forces, trends and issues is the last step before preparing scenarios or alternative views of how the future may unfold.

Creating Scenarios, Devising Strategies

With these current and future trends in mind, IL leaders next broke into four groups to explore possible scenarios, including their negative and positive implications. Then they devised strategies on how to achieve the draft vision within each scenario. The purpose of this exercise was to help IL leaders design a range of strategies regardless of how the future presents itself.

The four scenarios include: the Third Wave, Dark Days, Visionary Leadership, and Grassroots Transformation.

The Third Wave Scenario

In the Third Wave scenario, “things stay the same but get better.” For example, computers are faster, developing nations “catch up” with developed nations. In this scenario, society is “comfortable” with the way the world is progressing.

IL leaders in the Third Wave group described the scenario this way: On the positive side, information technology helps all people, including people with disabilities, use computers to work out of their homes. In fact, technology can let Generation Xers ‘try on’ a different disability every week “just for the intensity of the experience,” reported the Third Wave group. Alzheimer’s disease is no longer a threat and people take choice and control for granted.

Other forecasts for this scenario included that grassroots advocates become more sophisticated through technology; enough boomers will be left so that there will be a second wave of centers for independent living; and the National Council for Independent Living will merge with the American Association of Retired Persons.

On the negative side, people take access for granted, but at the same time are ambiguous about having both choice and control. There is a concern that choice is being socially managed through advanced information systems. Allowing virtual reality for disabilities, for instance, makes people wonder who is in control. Meanwhile, as more people use computers and stay at home, they tend to watch TV--resulting in a lack of passion. Yet technology’s advance, said IL leaders, will also lead the disability community to “lose our ability to create activism because local takes on new meaning.” Technology, for example, “will change the way we look at when and how we will use personal supports and personal assistants,” one participant pointed out. Despite widespread computer use, many people cannot afford the technology. Privacy becomes a major issue, causing a delay in accessing databases and conducting health care research.

Emerging disabilities create new challenges for IL leaders, politicians become more “vanilla,” and the global community carries out a backlash, demanding and emphasis on local communities’ needs. Health care costs rise and a greater gap grows between the rich and poor. Euthanasia increases. The Health Care Financing Administration wants to shut down home care. While greedy personal assistant services mirror home health agencies, becoming slow to provide services that are slipping in quality. Eventually, society “sits on its hands,” hoping things do not get worse, according to the Third Wave group.
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Strategies for the Third Wave scenario included:
Encouraging individuals to work and become a part of their communities;

Getting outside the IL community to broker relationships among non-IL groups; And

Making sure that persons with disabilities define vision, mission, values, goals and strategies.

The Dark Days Scenario

The Dark Days scenario says “things will get worse.” A severe economic decline occurs, government as a proportion of the overall economy gets larger, and many poor nations are in a “death spiral.” Under this scenario, there are fewer rich people and more poor. The next elected president will be a no name character that won’t have anything to be held against him, says the Dark Days group, and as the economy declines, all societal benefits are cut off and institutions shut down; in short it’s total chaos.

The economic downturn causes depression; people take a “black pill” to commit suicide, others die because institutions close. Survivors feel a loss of personal contribution in their communities. Small groups of people on communal level band together as “freedom fighters” and start to appear out of IL centers from rural areas. They may take over local housing authority.

People eventually form groups to wage cyberwars with the government, banks, and other institutions that control the system. The middle class disappears and the intolerance of the disabled creates a bigger gap between rich and poor. Political apathy grows; no leaders exist.

Despite this daunting environment, all the Dark Days activity forces the government to become more accountable to society. After the major economic and social declines have occurred, self-sufficient models of community abound. Communities gain back ownership of their lives; a new IL leadership emerges, IL centers become “think tanks,” and individuals feel they are making valuable contributions. Finally, the new, small local communities that have developed will create a new social order, look at how people connect within their communities, and create new definitions of disability. While hard at first, the human spirit may prevail. In fact, centers for independent living may be the first place where these groups will develop.
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Strategies for the Dark Days scenario included:
	Changing federal and state laws to redirect funds for self-directed programs;

Exploring alternative means of trade, such as bartering.

Increasing leadership development and self-advocacy training;

Putting computers in the hands of everyone in the community;

Training individuals in self-sufficiency and survival skills;

Training people about computers; and

Working with local school districts to ensure they are fulfilling their immediate role;



The Visionary Leadership Scenario

This scenario sees leadership as global in nature, and ensures that information technologies fuse industries, government, and societies. In this scenario, gaps between rich and poor shrink.

The Visionary Leadership group stated that money is not a problem, governmental issues are solved, and unemployment is low. Universal health care is in place, health care is a right, and managed care has disappeared. Baby boomers and Generation Xers run the world, and the global economy rules. Civil and human rights are recognized. There is an increase in cultural experience in arts and technology because of the Internet and education would become a lifelong, holistic process. Services and resources would adequately meet communities’ needs and barriers would be eliminated.

Yet, the global economy causes unrest among developing nations and a loss of community and cultural uniqueness. While everyone has access to affordable health care, quality of care suffers because of low salaries of health care workers. The Internet promotes cultural experience and higher education. However, it gives gatekeepers more power. Also, the gatekeepers of information become more powerful, and information overload leads to miscommunication and misinformation. IL centers become more bureaucratic as they gain technological tools.
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Strategies for the Visionary Leadership scenario included:
Accelerating the “crash” of managed care; 

Collecting and distributing resources about independent living;

Creating a more unified IL group by aligning with other organizations such as American Association of Retired Persons (AARP);

Creating consumer-controlled boards, commissions, and company management;

Creating multi-cultural centers and working with international disability groups;

Demanding that HMOs and hospitals live up to their roles in the midst of mergers.

Eliminating shelters;

Encouraging IL leaders to run for political office;

Enforcing existing and new rights;

Ensuring that technology is affordable and creates more opportunities for the disabled;

Having centers for independent living create business and job training, support, and placement;

Having centers for independent living identify the need for durable equipment;

Having input into the development of all technologies;

Introducing programs that help people use new information technologies;

Promoting global, civil rights;

Promoting universal design and working with developing countries on this;

Providing information about transition plans and information to individuals;
Raising expectations in what people can achieve;

Strengthening and working with the Association of People With Disabilities to create one national group;

Supporting self-run businesses by persons with disabilities.

The Grassroots Transformation Scenario

In this scenario, the next generations have no binds to the past, individuals have a new ethos that makes them seek consistency between what they value and how they behave. Individuals do not see boundaries in their world; they have the tools to link up with each other. For example, they can use the Internet to expand a coffee business in new ways. Younger leaders obtain considerable power.

On the positive side, says the Grassroots Transformation group, civil rights and the bill of rights are protected. There is a universal police force rather than a military branch, and accessibility in all forms are standard. The Internet and other technologies allow for instant communications worldwide. In fact, biotechnology creates a world with people with no disabilities.

Despite these benefits, there is general support for world government and there are fewer new leaders in the IL movement. Therefore, people new to the IL community do not know the history and will not see anything that needs to be “fixed.” The prevailing attitude is, “If it’s not on the ‘net,’ it didn’t happen.” Internet security is guarded like today’s national security. Communities fight among themselves regarding the right to technology access. The determination of which individuals with disabilities will be “fixed” is determined by cost analysis.
[image: image10.jpg]Tk Dot e
a ar Shole \awe, b
B e b o . progems,
@ kg it sl ecred Gt @,
oreue- eut e G e ot

o R mﬁsmhmﬁ

e o 7 o imdviduale, in sk eutfic
i e o ey Moerrdy e
dne Vot o mistion s, S| HI,;? 4 -
SWMMQT aurg, s
oty Youth atoust (porirg, o i
i, | g





Strategies for the Grassroots Transformation scenario focused on these actions:
	Building coalitions with elderly populations, which will be the largest and most oppressed disability group in the future;

Carrying out local organizing; 

Educating youth about IL history;

Identifying and recruiting new leaders;

Using the disabled community’s power to make positive change through voting and political representation; And

Using the media to get people’s attention


Get Set....Go! Putting Strategies to Work
Determining what strategies will work within and across the scenarios requires IL leaders to let vision and values drive their decision-making. The IL movement as a whole has assumed the Third Wave scenario for a long time; an assumption that has been successful at creating significant changes.

IL participants agreed that the movement can devise strategies on several fronts. These strategies for taking the movement forward include:
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Build political presence at the local and national level. The IL community agreed that one of its greatest strength is its network of IL and disability advocates, but an important weakness lie in its political representation at both the local and national level. Issues of employment, housing, and transportation are critical policy issues that which IL leaders must advocate. Leadership training workshops, getting people to vote, and creating a strategy for reaching political office must be priorities in order to help preserve laws such as ADA and to support initiatives that recognize people with disabilities. This effort is especially important, given the recent political firestorms created when federal legislators attempted to prevent non-profit organizations from advocating. Legal actions against ADA have also sprung up around the country.
One strategy group suggested that IL political representation could lead to the writing of “a new constitution and world bill of rights to correct injustices and that health care be considered a basic, human right.” This group proposed that the IL community support candidates who support these concepts.

Increase advocacy efforts. Much of the current lack of political power lies in the centers for independent living’s constant struggle to balance being a service provider and an advocacy organization. The day-to-day operations, along with government funding sources often limit centers’ ability to organize aggressively, said IL participants. However, according to one IL leader, “outreach is very important in our own backyard. If we want to be a political and technological force, we need to start in our own communities and get our grassroots folks fired up.” Another participant said that much of the staff in her center are “comfortable” with being a service provider. “It would take a long time for us to change our message or focus, and I don’t see that happening any time soon,” she said. Adding to this situation is that the center’s rural service area has fewer resources, making service, and thus survival, the major issue. However, the center’s new director may play a role in changing this situation.

Many leaders noted that the IL community should define its community, set its own measures of success, and work to get a majority of legislators to support its work. Participants also noted that one way to deal with the struggle of balancing the provider and advocate role would be to increase non-government funding sources. “We need to look seriously at trying to cultivate non-governmental allies,” says one participant.

A way to support these advocacy efforts would be for IL leaders to increase the media’s focus on the IL movement and to change the prevailing perception of the disabled from one of “having to overcome” to “having pride.” Increased representation in the media--essentially the control of the media--said one group, is necessary to get more--and more accurate--coverage of the IL community.

Design employment and education initiatives. The IL community must work with businesses to create new employment opportunities. These may be carried out through a host of efforts, from assistive technologies to flexible work arrangements, to computer on-line strategies and new communication resources. Job security should be assured and centers for independent living must take the lead in creating businesses, and job training, support, and placement programs. Transition plans for families and students should also be a part of these activities, say participants. IL leaders noted that the IL movement should also provide the tools and resources to help educate and prepare the community for a “global” society.

Create collaborations with “like” and non-IL groups. IL leaders noted that the movement needs to get outside its own community and get on other organizations’ boards. They noted that creating partnerships with other, “like” organizations is absolutely necessary. Many pointed out that collaborating with AARP, for instance, would strengthen the IL advocacy effort and gain new supporters, especially since both groups have a lot of issues in common.

Moreover, AARP would gain from the IL community in that their members would benefit from the IL and disability resources as people age. The IL movement needs to build bridges among disability groups representing the blind, deaf, hard of hearing, and those with developmental disability.

Leaders also stressed that in considering new partnerships, vocational rehabilitation must also be revisited. “It’s one of our biggest programs, and no one’s talking about it!” claimed another. Some suggested that vocational rehab has the opportunity to be restructured; most stated it was either not relevant to the future or should be eliminated and its monies diverted in more appropriate ways.

Boost technological sophistication wisely. Technology’s strengths were a constant theme throughout the futures planning effort. With increasing home-based computer use, for example, people with disabilities have greater employment opportunities, said IL leaders. Centers for independent living have the ability to create “virtual communities of activism and become brokers of information on access,” noted one strategy group. A number of organizations indicate, though, they need training on new technologies.

Build inclusive, universal standards. Many participants discussed universal standards as being a major way for the IL community to succeed in being recognized as a part of an integrated society. “Universal” includes everything from architectural and communication designs, to education structures. For example, the IL community must work with local school districts to “ensure they are fulfilling their role of providing education to all populations,” said one group during its strategy session. Efforts must also be made to standardize computer hardware and software to make it accessible to everyone.

Conclusion

Clearly, challenges lie ahead for implementing these strategies, IL leaders said. For instance, outmoded fiscal structures make it hard for centers for independent living to create a new vision. In 1976, centers for independent living used existing dollars within the structure, and changed them incrementally to address their initial advocacy mission. The frustration now is how to get to the next step. The current models, said leaders, are archaic.

Technology also creates new issues. While the Internet creates new modes of “transportation” by allowing more people to work from home, for example, the need for actual physical “transportation won’t disappear because of technology.” Moreover, transportation needs will change as the community changes. At the same time, political backlashes over ADA and other legislation affecting persons with disabilities will continue.

Despite these challenges, IL leaders remain committed to making change to create a new vision and strategy for the IL movement. Many say this effort begins at the local level, with organizations working cooperatively with other disability groups and non-IL organizations. The outcome remains to be seen, but IL communities have strong networks among themselves, common goals, and a dignity and perseverance that creates an opportunity for them to achieve what they define as their greatest potential.

“The best way to predict the future is to invent it.”
-- Peter Drucker

“A good thing about this world is not where we stand, but the direction in which we are headed.”
-- Oliver Wendell Holmes
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AGENDA

Monday, August 10

 9:00
Convening of Workshops

 9:30
Introduction to Strategic Futures Research

10:00
Exercise 1: The Four Futurist Types and Generation Identity

10:30
The Aspiring Organizational Model

11:00
Break

11:30
Exercise 2: Words of Value and Valued Words

12:15
Exercise 3: Letters to Great-Grandchildren

 1:00
Lunch

 2:30
Exercise 4: Draft Vision Statements

 3:30
Exercise 5: Identifying Trends of Significance

 4:00
Break

 4:30
Trends Presentation

 6:00
Wrap-up of Day and Request for Vision Writing Group Volunteers

 6:30
 Vision Writing Group Convenes

Tuesday, August 11

 9:00
Convene and welcome

 9:15
Process and Agenda Review

 9:30
Presentation of Draft Vision Statement and Discussion

11:00
Break

11:30
Exercise 6: Identifying and Selecting Mission Elements

12:30
Lunch

 2:00
Exercise 7: Establishing Audacious Goals

 3:00
Exercise 8: Prioritizing Audacious Goals

 3:15
Break

 3:45
Presentation of IAF Health Future Scenarios

 4:15
Exercise 9: Scenario Implications for the Independent Living Movement and

Persons Living with Disabilities

 5:30
Discussion and Next Steps

 6:30
Adjourn

Wednesday, August 12

 9:00
Process and Agenda Review

 9:15
Exercise 10: Scenario Specific Strategy Brainstorming

10:15
Break

10:45
Exercise 11: Selecting Strategy Priorities

11:15
Discussion: Pulling It Together, Planning the Future and Next Steps

12:15
Concluding Remarks

12:30
Adjourn
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IL NET

About the IL NET

The IL NET is a collaboration of the Independent Living Research Utilization (ILRU) Program, National Council on Independent Living (NCIL), and organizations and individuals involved in independent living nationwide. Now entering its second three-year funding cycle, the IL NET is building on its strong foundation to address the spectrum of needs expressed by centers for independent living and statewide IL councils.

The mission of the IL NET is to provide training and technical assistance on a variety of issues central to independent living today--understanding the Rehab Act, what the statewide independent living council is and how it can operate most effectively, management issues for centers for independent living, systems advocacy, computer networking, and others. Training activities are conducted conference-style, via long-distance communication, through widely disseminated print and audio materials, and through the promotion of a strong national network of centers and individuals in the independent living field.

IL NET goals include:

Conducting training on provisions of the Rehabilitation Act, implications for the up-coming reauthorization of the Act, and on independent living center operations nationwide;

Providing quality technical assistance through support and expansion of a network of individuals around the country who have expertise in various aspects of center operations and Title VII of the Rehab Act;

Identifying, adapting, and/or developing resource materials to support training and technical assistance activities related to the Rehab Act, center operations, and resource development;

Using computer networks to support training, technical assistance, and dissemination activities and promoting network development and information sharing among centers and other organizations involved in independent living;

Exploring the use of distance learning and other innovative technologies in addressing the information, training, and technical assistance needs of the field;

Fostering inclusion in the independent living field of people from various cultural and disability groups and geographic areas through activities carried out with NCIL’s Multicultural Committee and the Association of Programs for Rural Independent Living (APRIL); and

Designing curriculum and materials to support leadership development efforts that will carry the independent living movement into the future.

IL NET Staff

The IL NET is managed by a directorate consisting of Bob Michaels and Laurel Richards of ILRU; Anne-Marie Hughey of NCIL; and June Isaacson Kailes, disability policy consultant. Principal responsibility for curriculum development and training is shared by Kailes and Michaels; logistical coordination by NCIL; materials development and technical assistance coordination by ILRU; and responsibility for information dissemination is shared between NCIL and ILRU.

The IL NET also works very closely with individuals and organizations in the field, particularly Roland Sykes of DIMENET, in fostering more effective computerized networking among centers. In addition, individuals with expertise on Title VII of the Rehab Act and on center operations will be involved throughout training and technical assistance activities. IL NET training activities are also supported by research information, databases, and other resources that result from initiatives at the RTC on Independent Living Center Management at ILRU.

Technical Assistance

In addition to training, the IL NET provides a continuum of technical assistance to center staff, board members, SILC members and others. The types of assistance provided can range from making a referral or answering specific questions, to ongoing telephone support, to on-site service. Some of these activities are provided free of charge and some are paid for by the individual or organization requesting the assistance. Requests for technical assistance are kept confidential and are matched with the IL NET partner organization or individual most qualified to respond to the request. For more information on the IL NET Technical Assistance Project, contact Carri George at ILRU, (713) 520-0232 or email at ilru@ilru.org.

ILRU and the Disabled Individuals’ Movement for Equality Network (DIMENET) also maintain an on-line technical assistance database and library. The database contains the names and contact information of individuals who have identified themselves as knowledgeable and willing to provide technical assistance in specific areas. The on-line library contains independent living-related materials that have been developed by staff at independent living centers and other organizations involved in the independent living and disability rights movements. Interested persons can access these materials through the ILRU web site located at http://www.ilru.org.

IL NET Support

Support for both cycles of funding for this three-year training and technical assistance project has been provided in part by the Rehabilitation Services Administration of the U.S. Department of Education, with additional support provided by NCIL, ILRU, DIMENET, and other project partners.
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670-332-6449 (TTY)

670-332-6536 (Fax)

voc.rehab@saipan.com
	

	Arizona

	Bob Michaels

Training and Curriculum Development Director

ILRU

65 E. Kelly Lane

Tempe, AZ 85284

602-961-0553 (V)

602-961-0533 (Fax)

michaels@implusedata.net
	Susan Webb

Executive Director

Arizona Bridge to IL

1229 E. Washington Street

Phoenix, AZ 85034

602-256-2245 (V/TTY)

602-256-6407 (Fax)

abil@tsbbs01.tnet.com (E-mail)

	California

	June Kailes

Disability Policy Consultant

6201 Ocean Front Walk, Suite 2

Playa del Rey, CA 90293

310-821-7080 (V), 310-827-7470 (Fax)

jik@packbell.net; http://www.jik.com
	

	District of Columbia

	Merri Pearson

Program Officer

RSA

330 C Street, SW, Room 3316

Washington, DC 20202

202-205-8484 (V), 202-205-8717 (Fax)
	

	Illinois

	Robert Gage

Board Member

LINC, Inc.

1334 Pepperidge

O’Fallon, IL 62269

618-628-0457 (V)

rlgage@juno.com
	Richard Goodwin

Executive Director

Impact, Inc.

2735 E. Broadway

Alton, IL 62002

618-462-1411 (V/TTY), 618-474-5309 (Fax)

goodwin@impactcil.org

	John Laker

Executive Director

LINC, Inc.

120 East A Street

Belleville, IL 62220

618-235-9988 (V), 618-235-0451 (TTY)

618-235-9244 (Fax), linccil@apci.net
	Susan Mosetick

Community Advocate

IL/IA CIL

PO Box 6156

Rock Island, IL 61204

319-324-1460 (V/TTY), 319-234-1036 (Fax)

iails@revealed.net

	Susan Sacco

Community Advocate

IL/IA CIL

PO Box 6156

Rock Island, IL 61204

319-324-1460 (V/TTY)

319-324-1036 (Fax)

progdire@revealed.net
	

	Indiana

	Ruth Kimberly

Assistant Director

Attic, Inc.

PO Box 2441

Vincennes, IN 47591

812-886-0575 (V/TTY), 812-886-1128 (Fax)

inattic1@aol.com
	Patricia Stewart

Executive Director

Attic, Inc.

PO Box 2441

Vincennes, IN 47591

812-886-0575 (V/TTY), 812-886-1128 (Fax)

inattic1@aol.com

	Kansas

	Ann Branden

Executive Director

Independence, Inc.

2001 Haskell Avenue

Lawrence, KS 66046

785-841-0333 (V), 785-841-1046 (TTY)

785-841-1094 (Fax)
	Shannon Jones

Executive Director

SILC of Kansas

700 SW Jackson, Suite 212

Topeka, KS 66603

785-234-6990 (V/TTY), 785-234-6651 (Fax)

shanoz@aol.com

	Kerry Lustick

OCCK, Inc.

PO Box 1160

Salina, KS 67402

785-827-9383 (V), 785-827-7051 (TTY)

785-823-2015 (Fax)

kmcconn2@occk.com
	Gina McDonald

President

KS Association of CILs

1423 West Crawford

Salina, KS 67401

785-825-2675 (V/TTY), 785-825-7029 (Fax)

ginamcd@aol.com

	Teresa Rundell

OCCK, Inc.

PO Box 1160

Salina, KS 67402

785-827-9383 (V), 785-827-7051 (TTY)

785-823-2015 (Fax)

kmcconn2@occk.com
	

	Maryland

	Marcie Roth

Vice Chair, Maryland SILC

2301 Argonne Drive

Baltimore, MD 21218

410-554-9442 (V)

410-554-9411 (TTY)

410-554-9412 (Fax)
	Steven Towle

Chair, Maryland SILC

2301 Argonne Drive

Baltimore, MD 21218

410-554-9442 (V)

410-554-9411 (TTY)

410-554-9412 (Fax)

	Massachusetts

	Paul Spooner

Executive Director

MetroWest CIL

63 Fountain Street, Suite 401

Framingham, MA 01702

508-875-7853 (V/TTY), 508-875-8359 (Fax)

pspooner@mwcil.org
	

	Missouri

	Kelly Barfoot

Executive Director

BAILS

PO Box 326

Kennett, MO 63857

573-888-0036 (V), 573-888-0708 (Fax)
	Julie Burgess

Paraquad

311 N. Lindbergh

St. Louis, MO 63141

314-567-0861 (TTY), 314-567-1559 (Fax)

paraquad@paraquad.org


	Lisa Cowsert

Deaf Advocate/ILS

Paraquad

311 N. Lindbergh

St. Louis, MO 63141

314-567-0861 (TTY), 314-567-1559 (Fax)

lacowsert@paraquad.org
	Kirsten Dunham

Public Policy Analyst

Paraquad

311 N. Lindbergh

St. Louis, MO 63141

314-567-1558 (V), 314-567-5552 (TTY)

314-567-1559 (Fax)

kdunham@paraquad.org

	Russell Ewel

Paraquad

311 N. Lindbergh

St. Louis, MO 63141

314-567-0861 (TTY)

314-567-1559 (Fax)

paraquad@paraquad.org
	Martha Grimm

Director

L.I.F.E. CIL

1109 Ste. Genevieve

Farmington, MO 63640

573-756-4314 (V), 573-756-3507 (Fax)

mgrimm@i1.net

	Karen Hirsch

Director of Programs

Paraquad

311 N. Lindbergh

St. Louis, MO 63141

314-567-1558 (V), 314-567-5552 (TTY)

314-567-1559 (Fax)

paraquad@paraquad.org
	Sherry Kuhlman

IL Specialist

Paraquad

311 N. Lindbergh

St. Louis, MO 63141

314-567-1558 (V), 314-567-5552 (TTY)

314-567-1559 (Fax)

paraquad@paraquad.org

	William Shelt

Director

Deaf Program

Paraquad

311 N. Lindbergh

St. Louis, MO 63141

314-567-1274 (TTY), 314-567-1559 (Fax)

shbdrk@anet.atl.us
	Max Starkloff

President

Paraquad

311 N. Lindbergh

St. Louis, MO 63141

314-567-1558 (V), 314-567-5552 (TTY)

314-567-1559 (Fax)

paraquad@paraquad.org

	Jim Tuscher

Vice President, Public Policy

Paraquad

311 N. Lindbergh

St. Louis, MO 63141

314-567-1558 (V), 314-567-5552 (TTY)

314-567-1559 (Fax)

jtuscher@paraquad.org
	

	Montana

	Alexandra Enders

Rural Institute on Disabilities

University of Montana

52 Corbin Hall

Missoula, MT 59812

406-243-2655 (V). 406-243-2349 (Fax)

enders@selway.umt.edu
	

	New Mexico

	Julie Ballinger

Executive Director

IL Resource Center

4401-B Lomas

Albuquerque, NM 87110

505-266-5022 (V/TTY), 505-266-5150 (Fax)
	

	New York

	Denise Figueroa

Executive Director

ILC of the Hudson Valley

Troy Atrium, 4th Street & Broadway

Troy, NY 12180

518-274-0701 (V). 518-274-0216 (TTY)

518-274-7944 (Fax)

dfigny@aol.com
	Tim Glisson

Development Director

Arise, Inc.

1065 James Street

Syracuse, NY 13203

315-472-3171 (V), 315-472-9252 (Fax)

	Melissa Weiss

Project Co-Director

Cornell University

102 ILR Extension Building

Ithaca, NY 14853

607-255-7727 (V). 607-255-2891 (TTY)

607-255-2763 (Fax)
	

	Ohio

	Doris Brennan

Director

Linking Employment, Abilities, and Potential (LEAP)

1468 W. 25th Street

Cleveland, OH 44113

216-696-2716 (V/TTY), 216-696-3317 (Fax)

leapcleve@aol.com
	Richard Gunden

President & CEO

The Ability Center of Greater Toledo

5605 Monroe Street

Sylvania, OH 43560

419-885-5733 (V), 419-882-4813 (Fax)

gunden@abilitycenter.org

	Pennsylvania

	Linda Anthony

Executive Director

PA Coalition of Citizens with Disabilities

101 South 2nd Street. Suite 4

Harrisburg, PA 17101

717-238-0172 (V), 717-238-3433 (TTY)

717-238-8663 (Fax)
	Jack Boland

Executive Director

NE Pennsylvania CIL

431 Wyoming Avenue

Scranton, PA 18510

717-344-7211 (V/TTY), 717-344-2218 (Fax)

	W.D. Chrisner III

President & Executive Director

Three Rivers CIL

7110 Penn Avenue

Pittsburgh, PA 15208

412-371-7700 (V), 412-371-6230 (TTY)

412-371-9430 (Fax)

cilswpa@aol.com
	Lou Diehl

Associate Director

PA SILC

108-110 North Second Street

Harrisburg, PA 17101

717-236-2400 (V), 717-236-5733 (TTY)

717-236-8800 (Fax)

mrlou@tsbbs13.tnet.com

	Kathleen Kleinmann

Executive Director

Tri-County Patriots for IL

69 E. Beau Street

Washington, PA 15301

724-223-5115 (V), 724-228-4028 (TTY)

724-223-5119 (Fax)

kleinman@tripil.com
	Miggy Wayne

Executive Director

Voices for Independence

3711 W. 12th Street

Erie, PA 16505

814-838-9890 (V/TTY), 814-838-9779 (Fax)

miggy@erie.net

	South Carolina

	Kimball Gray

Executive Director

SC IL Council

810 Dutch Square Boulevard, Suite 214

Cola, SC 29210

803-731-1607 (V), 803-731-1608 (TTY)

803-731-1439 (Fax)

scilc@scsn.net
	Nancy Knowles

Vice Chairperson

SC IL Council

810 Dutch Square Boulevard, Suite 214

Cola, SC 29210

803-731-1607 (V), 803-731-1608 (TTY)

803-731-1439 (Fax)

scilc@scsn.net

	Henly McElveen

Chairperson

SC IL Council

810 Dutch Square Boulevard, Suite 214

Cola, SC 29210

803-731-1607 (V), 803-731-1608 (TTY)

803-731-1439 (Fax)

scilc@scsn.net
	

	Texas

	Carri George

Project Associate

ILRU

2323 S. Shepherd, Suite 1000

Houston, TX 77019

713-520-0232 (V), 713-520-5136 (TTY)

713-520-5785 (Fax)

ilru@ilru.org (E-mail), http://www.ilru.org
	Dawn Heinsohn

Training Coordinator

ILRU

2323 S. Shepherd, Suite 1000

Houston, TX 77019

713-520-0232 (V), 713-520-5136 (TTY)

713-520-5785 (Fax)

ilru@ilru.org (E-mail) http://www.ilru.org

	Utah

	Helen Roth

Executive Director

OPTIONS for Independence

1095 N. Main

Logan, UT 84341

435-753-5353 (V/TTY), 435-753-5390 (Fax)

hroth@optionsind.org
	Corey Rowley

OPTIONS for Independence

1095 N. Main

Logan, UT 84341

435-753-5353 (V/TTY), 435-753-5390 (Fax)



	Virginia

	Julie Clark

Director of Advocacy and Public Policy

NCIL

1916 Wilson Boulevard, Suite 209

Arlington, VA 22201

703-525-3406 (V), 703-525-4153 (TTY)

703-525-3409 (Fax)

ncil@tsbbs08.tnet.com
	Anne-Marie Hughey

Executive Director

NCIL

1916 Wilson Boulevard, Suite 209

Arlington, VA 22201

703-525-3406 (V), 703-525-4153 (TTY)

703-525-3409 (Fax)

ncil@tsbbs08.tnet.com

	Raymond Lin

Project Logistics Coordinator

NCIL

1916 Wilson Boulevard, Suite 209

Arlington, VA 22201

703-525-3406 (V), 703-525-4153 (TTY)

703-525-3409 (Fax)

ncil@tsbbs08.tnet.com
	

	West Virginia

	Ann Meadows

Executive Director

West Virginia SILC

PO Box 625

Institute, WV 25112

304-766-4624 (V/TTY), 304-766-4721 (Fax)

annwv@citynet.net
	Jan Rieger

Executive Director

Northern West Virginia CIL

1130 Greenbag Road

Morgantown, WV 26505

304-296-6091 (V/TTY), 304-291-9071 (Fax)

	Anne Weeks

President/CEO

Mountain State CIL

821 4th Avenue

Huntington, WV 25701

304-525-3324 (V/TTY), 304-525-3360 (Fax)

anneolivia@earthlink.net
	

	Wisconsin

	Lee Schulz

Executive Director

Independence First

600 W. Virginia, Suite 301

Wavwatosa, WI 53204

414-291-7520 (V/TTY), 414-291-7525 (Fax)

lee@independencefirst.org
	

	Wyoming

	Karen Flagg

Chairperson

Wyoming SILC

4814 Oasis Street

Cheyenne, WY 82009

307-635-4983 (V), 307-635-4992 (Fax)

theflaggs@aol.com
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Further Strategic Futuring Resources

Articles

Wilkinson, L. How to Build Scenarios: Planning for Long Fuse, Big Bang Problems in an Era of Uncertainty. Wired 1.01. Pages 74-81. 1995.

Morrison, Ian. Healthcare in the New Millennium: The Long Boom Meets the Civil Society. Healthcare Forum Journal. May/June 1998.

Books
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Backer, Thomas E. “Assessing and Enhancing Readiness for Change: Implications for Technology Transfer.” In Reviewing the Behavioral Science Knowledge Base on Technology Transfer. National Institute on Drug Abuse, U.S. Department of Health and Human Services, 1995.

Bell, Wendell, Foundations for Futures Studies. New Brunswick: Transaction Publishers, 1997.

Bezold, Clement, and Trevor Hancock, MD. “Possible Futures, Preferable Futures.” Healthcare Forum Journal (March/April 1994): 23-29 .
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Senge, Peter. The Fifth Discipline. New York: Doubleday, 1990.

Slaughter, Richard (ed.). New Thinking for a New Millennium. London: Routledge, 1996. 
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Glossary
	TERM 
	DEFINITION

	ACTIVITY
	Any internal or external action taken by an organization to affect its success. Usually refers to the conscious and planned use of inputs and processes to create an output or prepare the external environment for an output.

	ASPIRATION
	A statement of an organization’s vision, values, mission and goals.

	AUDACIOUS GOAL
	A specific, observable, measurable, objective demonstration of mission success that challenges an organization to realize its vision.

	CAPABILITY
	An organization’s ability to effect a specific process.

	CAPACITY
	An organization’s ability to produce a specific output.

	CORE COMPETENCY
	A capability, capacity or process that an organization must affect to achieve its aspirations.

	DRIVER
	A force that is addressed by and shapes a scenario, trend or forecast.

	ENVIRONMENTAL ANALYSIS
	A systematic exploration of the systems, forces, trends, issues and wildcards affecting an organization’s status and future.

	FORCE
	A trend that is driving long-term change in the system being considered.

	GOAL
	A statement of a desired state or result. May be either external or internal to the organization.

	IDENTITY
	An organization’s vision, values and mission.

	IMPACT
	A change in the external environment of an organization as a result of its strategies and activities.

	INPUT
	A resource utilized by an organization.

	ISSUE
	A social, economic, or political conflict resulting from two or more systems principles, forces or trends interacting.

	MILESTONE
	An intermediate, time-specific, quantifiable measure or indicator associated with a specific goal, objective or target.

	MISSION
	A statement that specifies an organization’s work, circumscribes its role and delineates its responsibilities to achieve its vision.

	OBJECTIVE
	A specific, often quantifiable, operationalized statement detailing desired characteristics of processes, outputs, outcomes or impacts. Also, may be a target or explicit goal.

	OUTCOME
	A specific, observable and measurable result which an organization pursues to realize its vision and mission. A statement of what an organization’s activities are to directly achieve.

	OUTPUT
	Information, product or service produced by an organization.

	PROCESS
	A set of activities designed to create information, product or service for external or internal consumption.

	RESOURCE
	Available or potential input to an organization or process including capital, information, labor, etc.

	SCENARIO
	A plausible description of how the future might unfold. Generally, a holistic picture which integrates multiple forces and considers their impact on various dimensions of the system under consideration.

	STRATEGIC ASSESSMENT
	A systematic examination of an organization’s current and future internal and external environments.

	STRATEGY
	An integrated pattern of actions aimed at achieving one or more of an organization’s goals.

Or

An integrated pattern of actions aimed at achieving an organization’s vision or mission.

	SYSTEMS MODELS, PRINCIPLES AND THINKING
	An integrated network of factors (e.g., actors, forces, or other phenomenon) behaving consistently in association with each other over time. Systems models map specific systems and relationships. Systems principles explore and explain relationships within an evolving system.

	TACTIC
	An action element of a strategy.

	TARGET
	A time-specific, quantitative measure or indicator associated with a specific goal or objective.

	TREND
	A pattern of change over time in something important to the observer.

	TRIGGER
	One or more forecasted events or experiences that differentiate and determine scenarios and their contents.

	VALUE
	A specific statement of belief or principle. Values may state what is believed to be ‘good,’ important or true. Values may explain rules of conduct for the organization. Values guide the organization particularly in decision making; selecting its goals, objectives, strategies, tactics, activities, processes, outputs, outcomes, impacts, etc.; and evaluating its performance.

	VALUE-ADDED
	Net economic increase that results from an organization’s activities. May be realized by the organization, its stakeholders or society.

	VISION
	A compelling, inspiring statement of a preferred future that the person or organization is committed to creating. A vision serves to inspire and align people and organizations around noble goals or ends. A shared vision, which touches people’s hearts, is one of the most powerful tools for change.

	WILD CARDS
	Wild cards are low probability but high impact events, such as political revolutions or environmental catastrophes, which prompt consideration of significant but inadequately, reviewed factors.


Appendix E

Strategic Futuring Checklist

The Institute developed the checklist for organizations to examine their preparedness to create their preferred future. There are neither correct answers, nor an appropriate cumulative score. If your responses do not satisfy your own or your organization’s sense of purpose, appropriateness or preparedness, the Institute invites you to explore Strategic Futuring further.

	TOPIC
	QUESTION

	General Questions
	Does your organization or your competitors have a more “future” oriented approach?

	
	Does your organization seek to make the rules or take the rule?

	
	What percentage of your or your organization’s time is spent on creating distinctive innovations? Implementing >catch-up’ mechanism?

	
	What percentage of your or your organization’s time is spent on exploring the future, examining your competitors and thinking Aoutside-of-the-box?@

	
	Do you or your organization’s management have a clear perspective on how the future will be or could be different?

	
	Do you or your organization see yourself as a revolutionary, a leader, or a maintainer of the status-quo?

	
	Do your colleagues/employees share an aspiration of a preferred future and enthusiasm for creating it?

	
	If you or the organization were to be put-out-of-business today, would you know what your legacy has been?

	
	Are you and your colleagues having fun at work?

	Aspirational Preparedness
	Does your organization have a statement of vision, values and mission (i.e., an aspirations or identity statement)?

	
	Was the aspiration/identity statement developed or reviewed within the past five years? Does it remain relevant to your current operations?

	
	When the vision statement was developed, did the process include representatives of the organization’s primary stakeholders?

	
	Is the vision/identity statement known, accepted and applied throughout the organization? With its primary stakeholders? Does it provide additional value?

	
	Does your vision/identity statement drive annual, departmental and individual professional goals?

	
	Does your organization annually report on its progress in meeting its goals, acting consistently with its values and creating a preferred future?

	
	Are your goals incremental or audacious? Does achieving your goals make the preferred future more likely?

	Environmental Awareness
	Does your organization perform a periodic scan of its internal and external operating environment? Can you name 10 forces, trends or issues affecting your organization now?

	
	Is there a person or department responsible for monitoring the internal and external environment and informing their colleagues?

	
	What biosphere, social, intellectual, economic, political and technological forces and trends are most likely to affect your organization in the next 10 years? Are your prepared for these?

	
	Does your strategic and operational plans present scenarios and/or systems views of how the future may unfold? How many distinct futures can you discuss for your organization?

	
	Can you name 10 wildcard events that can affect your operating environment?

	Strategic Capacity
	Does your organization have a strategic plan? Is it for five or more years? Does it require periodic review?

	
	Is your strategic plan based upon scenarios or systems’ models?

	
	Is your strategic plan available to your primary stakeholders?

	
	Do you have the actual or summary of your main competitors and stakeholders’ strategic plans? Can you summarize their priorities?

	
	Does your strategic plan include specific and measurable mission associated goals, strategies, targets and milestones?

	
	Did your organization include an implementation plan for the strategic plan?

	
	How many times in the last year have your personally referred to your strategic plan to make a decision?

	
	Can you define core competencies, capacities and capabilities? Is your organization designed around any of these?

	Change Management Ability
	Does your organization have a change management philosophy?

	
	How aligned are your operations and resources with your vision/identity statement? Your strategic plan? Is your organization concentrating over 80% of its resources on the highest strategic priorities?

	
	What 10 significant changes could occur to your organization within the next five years? Are you prepared to make them today?

	
	Does the organization have a long-term communication’s plan to project its vision/identity and address major forces, trends and issues? Do you have issues and crisis preparedness plans? Have you practiced and evaluated these plans?

	
	What difficulties do you anticipate/did you experience in implementing a strategic plan or initiative? How can these be avoided in the future?


8 Institute for Alternative Futures 1999
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2Strategic futuring is a term of the Institute for Alternative Futures to describe their processes of identifying and creating a preferred future. In addition to the three elements discussed in this report, a fourth is often presented B Change management.
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